LEEDS TEACHING HOSPITALS NHS TRUST BOARD MEETING

THURSDAY 25 SEPTEMBER AT 9.30 AM

IN THE MEDICAL PHYSICS ROOM, COOKRIDGE HOSPITAL

A G E N D A

1.


Apologies for Absence
-
-

2.


Declarations of Interest
-
-

3.


Minutes of meeting held on 31 July 2003 
-
(enclosed)

4.


Matters Arising
-
-

FOR DISCUSSION/APPROVAL





5.1

5.2

5.3


Performance Reports

· Financial Position 

· Integrated Performance Report 

· Quarterly Complaints Report 


Mr Chapman

Mr Patten

Miss Naughton
(enclosed)

(to follow)

(enclosed)



6.
Draft Response to the Faculty of Health Reorganisation Consultation Paper

This item will include a presentation by Professor Hillhouse
Dr Mascie-Taylor
(enclosed)

7.


Policy on the Prevention of Cancelled Operations

Presentation by Mr Patten
Mr Patten
(to follow)

8.1

8.2


Business Cases

· Plastic Surgeon   

· 2 Obstetricians    
Ms Scott-South

Mrs Beardshaw
(enclosed)

(enclosed)

9.
Oncology Wing Update
Mr Patten
(enclosed)

10.


Wharfedale Hospital Development

Update on the impact of the recent fire
Mr Patten
(enclosed)

11.
Sub-Committee Membership and Non-Executive Directors' Responsibilities

Mr McKay
(enclosed)

12


FOR INFORMATION

Use of Trust Seal


-


(enclosed)



13.


Date of Next Meeting - 30 October in the Administration Centre at Wharfedale Hospital
-
-

PRIVATE SECTION OF THE MEETING





14.


Any further matters arising from the public section of the meeting. 
-
-

15.


Minutes of the meeting held on 31 July 2003
-
(enclosed)

16.


Matters Arising
-
-

17.


Leeds/Bradford (Theatre Instrument) Decontamination Pathfinder Project 
Mr Wright
(enclosed)

18.


Management of Nurse Bank


Miss Naughton 
(to follow)

19.1

19.2


Tender Approvals

· Legal Services 

· Replacement of the PACS system at the LGI
Mr Chapman

Mr Chapman
(enclosed)

(enclosed)



20.1

20.2


Sub-Committee Minutes

· Audit Committee -  31 July 2003

· Risk Management Steering Group - 23 July 2003


Mr Goldman 

Dr Kaye


(enclosed)

(enclosed)



21.1

21.2

21.3

21.4

21.5

21.6

21.7
Consultant Appointments

· 2 Anaesthetists

· Paediatric Dentist

· Obstetrician/Urogynaecologist

· A&E Consultant

· 2 Clinical Oncologists

· Neurosurgeon

· Nephrologist


Directors of Operations
(enclosed)

22.
Recent Electrical Power Failures
Mr McCaffery
(enclosed)

23.
Untoward Incidents
Directors of Operations
(enclosed)




























