LEEDS TEACHING HOSPITALS NHS TRUST BOARD MEETING

THURSDAY 25 MARCH 2004 AT 9.30 AM

IN THE BOARD ROOM, ST JAMES'S HOSPITAL

A G E N D A

1.


Apologies for Absence
-
-

2.


Declarations of Interest
-
-

3.


Minutes of meeting held on 26 February 2004
-
(enclosed)

4.


Matters Arising
-
-

FOR DISCUSSION / APPROVAL





5.1

5.2

5.3


Performance Reports

· 2003/04 Financial Position - Month 11

· Integrated Performance Report

· Staff Survey 2003/04


Mr Chapman

Mr Patten

Mr McCaffery
(enclosed)

(enclosed)

(enclosed)



6.
2004/05 - Financial Outlook
Mr Chapman
(enclosed)

7.


Agenda For Change

There will be a short presentation in relation to this item
Mr McCaffery
(enclosed)

8.


New Oncology Wing - Progress Report
Mr Patten
(enclosed)

9.


Children's and Maternity Hospital Strategic Outline Case - Briefing
Mr Patten
(enclosed)

10.


Older Peoples Services in Leeds - Progress Report
Mr Patten
(enclosed)

11.


Trust Assurance Framework

Mrs Mandy Bailey will be present for this item
Dr Mascie-Taylor
(enclosed)

12.


Risk Management Strategy and Policy

Mrs Mandy Bailey will be present for this item
Dr Mascie-Taylor
(enclosed)

13.1

13.2

13.3

13.4

13.5


Business Cases

· Radiologist - Gastro-Intestinal Oncology

· A&E Consultant

· Ophthalmologist

· Nephrologist

· Obstetrician


Mr Wright

Mr Patten

Mr Patten

Mr Patten

Mrs Beardshaw
(enclosed)

(enclosed)

(enclosed)

(enclosed)

(enclosed)




FOR INFORMATION



14


Amended Trust Establishment Order
-


(enclosed)



15.


Any Other Business
-
-

16.


Date of Next Meeting - 29 April in the Board Room at Leeds General Infirmary
-
-

PRIVATE SECTION OF THE MEETING





17.


Any further matters arising from the public section of the meeting. 

-
-

18.


Minutes of the meeting held on 26 February 2004
-
(enclosed)

19.


Matters Arising


-
-

20.


New Oncology Wing 
Mr Patten
(enclosed)

Further paper to follow 



21.


Update on Consultant Contract

Dr Mascie-Taylor / Mr McCaffery
-

22.1

22.2


Serious Untoward Incidents
· Updates

· Monitoring Tool


Dr Mascie-Taylor

Dr Mascie-Taylor


-

(enclosed)

23.


Consultant Clinical Excellence Awards
Mr McCaffery
(to follow)

Non-Executive Directors, please note that the Board Meeting will be followed immediately by a meeting of the Remuneration Committee.

