LEEDS TEACHING HOSPITALS NHS TRUST BOARD MEETING

THURSDAY 29 JULY 2004 AT 9.30am, IN THE LECTURE ROOM, ADMINISTRATION CENTRE, WHARFEDALE HOSPITAL
The Board Meeting will be followed by a Remuneration Committee meeting (Non-Executive Directors only) and then a site tour.

A G E N D A

	1.


	Apologies for Absence
	-
	-

	2.


	Declarations of Interest
	-
	-

	3.


	Minutes of meeting held on 1 July 2004
	-
	(enclosed)

	4.

	Matters Arising
	-


	-



	FOR DISCUSSION / APPROVAL


	
	

	5.


	Local Improvement Finance Trust (LIFT)

Sylvia Craven will be present for this tem
	Mrs Craven
	(enclosed)

	6.


	Annual Accounts 2003/04 – To ratify the Audit Committee’s approval of the Accounts

	Mr Chapman


	(enclosed)



	7.1
7.2
7.3
	Performance Reports
· 2003/04 NHS Performance Ratings
· Integrated Performance Report 

· 2004/05 Financial Position - Month 3


	Mr Patten

Mr Patten
Mr Chapman
	(enclosed)

(enclosed)

(to follow)



	8.

	The Leeds 4-Hour Target – To approve the short-term action plan
	Mr Boyle
	(enclosed)

	9.


	Strategic Outline Case for Children's and Maternity Services
	Mr McKay
	-

	10.


	New Oncology Wing 

	Mr McKay

	-


	11.

	The NHS Improvement Plan – Putting People at the Heart of Public Services
	Mr Patten
	(enclosed)

	12.

	Infection Control Within The Trust
	Mr Wright
	(enclosed)

	13.


	National Dental Strategy -  The Trust’s initial response
Dr Margaret Kellett will attend at 11.00 for this item


	Dr Kellett
	(enclosed)

	14.1
14.2

14.3
14.4


	Business Cases
· Consultant Gynaecologist (Oncology)
· Consultant Neonatologist
· Consultant Dermatologist
· Consultant Neurologist
	Mrs Beardshaw

Mrs Beardshaw
Mr Boyle
Mrs Beardshaw
	(enclosed)

(enclosed)
(enclosed)
(enclosed)

	
	FOR INFORMATION
	
	

	15.1
15.2


	· Older People’s Strategy and the Future of Seacroft Hospital   
· Decontamination Pathfinder Project – Update

	-

-

	(enclosed)

(enclosed)



	16.


	Any Other Business
	-
	-

	17.


	Date of Next Meeting – Thursday 30 September in the Boardroom at St James’s Hospital
	-
	-


	PRIVATE SECTION OF THE MEETING


	
	

	18.

	Any further matters arising from the public section of the meeting. 

	-
	-

	19.

	Minutes of the meeting held on 1 July 2004
	-
	(enclosed)

	20.
20.1


	Matters Arising
· Non-Reportable Waiting Lists

	-

Mr Patten
	-

(enclosed)

	21.

	New Oncology Wing
	Mr McKay
	-


	22.


	Serious Untoward Incidents - Monitoring Report


	Dr Mascie-Taylor


	(enclosed)

	23.
23.1

23.2

23.3


	Property Matters With The University
· Reciprocal Lease Issues
· Purchase of the Old Medical School
· Old Medical School Reconfiguration Scheme
	Mr Wright
	(enclosed)
(enclosed)

(enclosed)

(enclosed)

	24.
	Business Case

· Purchase of Orthopaedic Theatre Instruments


	Mr Wright
	(enclosed)

	25.

	Tenders and Contracts
· Contract for Catering Management

	Mr Lilley

	(enclosed)



	26.

	Consultant Appointments

· Ophthalmologist
	-
	(enclosed)




