LEEDS TEACHING HOSPITALS NHS TRUST BOARD MEETING

THURSDAY 30 SEPTEMBER 2004 AT 9.30am, 
IN THE BOARD ROOM, ST JAMES’S UNIVERSITY HOSPITAL
A G E N D A

	1.


	Apologies for Absence
	-
	-

	2.


	Declarations of Interest
	-
	-

	3.


	Minutes of meeting held on 29 July 2004
	-
	(enclosed)

	4.

	Matters Arising
	-


	-



	FOR DISCUSSION / APPROVAL


	
	

	5.1

5.2
5.2.1

5.2.2
	Performance Reports
· 2004/05 Financial Position - Month 5
· Integrated Performance Report 

· Urgent Cancer Referrals

· 4 Hour Target Update


	Mr Chapman
Mr Patten
Mr Boyle

Mr Boyle
	(enclosed)

(enclosed)

(enclosed)

(enclosed)



	6.
	Acute Services Reconfiguration – A Progress Update
Mrs Craven will attend for the items on Acute Services Reconfiguration


	Mrs Craven
	(enclosed)

	7.1

7.2

7.3
7.4

7.5

7.6

	Business Cases

· Acute Services Reconfiguration – Retrospective Approvals
· Acute Services Reconfiguration – Neurology Ward

· Consultant Anaesthetists

· Consultant Paediatric Neurosurgeon

· Consultants in Palliative Medicine (two posts)

· Refurbishment of Nightingale Ward 31 

	Mrs Craven

Mrs Craven
Mr Wright
Mr Boyle

Mr Boyle

Mrs Craven

	(enclosed)
(enclosed)
(to follow)
(enclosed)

(enclosed)

(enclosed)



	8.

	Update on the New Oncology Wing
	Mr McKay
	-

	9.

	The TOFT Report – Response and Action Plan
	Mrs Beardshaw
	(enclosed)



	10.
11.

	The Trust Single Patient Administration System (PAS) Implementation – A Strategic View
Ted Woodhouse will attend for this item and the following one
National Programme for Information Technology in the NHS – An Update

	Mr Woodhouse

Mr Woodhouse
	(enclosed)

(enclosed)

	12.

	Strategic Outline Case – Update on Project Management Arrangements
	Mr McKay
	(enclosed)

	13.

	R&D Quarterly Report 

Presentation by Dr Steve Smye
	Dr Smye
	(enclosed)

	14.

	To receive the Infection Control Annual Report
Professor Mark Wilcox will be present for this item
	Mr Wright
	(enclosed)



	15.1

15.2
	Audit Committee Minutes

· To receive the Minutes of the 16 July meeting
· To consider the Committee’s recommendations in relation to proposed changes to the Standing Orders and Standing Financial instructions 

	Mr Goldman

Mr Chapman
	(enclosed)

(enclosed)

	
	FOR INFORMATION
	
	

	16.
	Use of Trust Seal


	-

	(enclosed)



	17.

	Any Other Business
	-
	-

	18.
	Date of Next Meeting – Thursday 28 October in the Boardroom at Leeds General Infirmary
	-
	-


	PRIVATE SECTION OF THE MEETING


	
	

	19.
	Any further matters arising from the public section of the meeting. 

	-
	-

	20.

	Minutes of the meeting held on 29 July 2004
	-
	(enclosed)

	21.
	Matters Arising

	-


	-



	22.

	Financial Recovery Plan

	Mr Chapman
	(to follow)

	23.
	Serious Untoward Incidents - Monitoring Report


	Dr Mascie-Taylor


	(enclosed)

	24.

	Business Case

Pathology Reconfiguration and Financial Recovery Plan
	Mr Wright
	(enclosed)

	25.1

25.2

25.3

25.4

25.5
	Tenders and Contracts

· Orthotics and Prosthetics Service
· Tender for Purchase of Endoscopes

· Tender for Neurology Ward (ASR)

· Award of Contract for Public Relations Services

· Tender for Refurbishment of Ward 90


	Mr Chapman
Mr Chapman

Mr Chapman

Mr Chapman

Mr Chapman


	(enclosed) (enclosed)
(enclosed)

(enclosed)

(enclosed)



	26.1

26.2

26.3

26.4

26.5
	Consultant Appointments

· Consultant in A&E
· 2 Anaesthetists

· Paediatric Anaesthetist

· Vascular Radiologist

· Consultant in Foetal and Maternal Medicine
	-

-

-

-

-
	(enclosed)

(enclosed)

(enclosed)

(enclosed)

(enclosed)




