LEEDS TEACHING HOSPITALS NHS TRUST BOARD MEETING

THURSDAY 16 DECEMBER 2004 AT 9.30am, 
IN THE BOARDROOM, ST JAMES’S HOSPITAL
A G E N D A

	1.


	Apologies for Absence
	-
	-

	2.


	Declarations of Interest
	-
	-

	3.


	Minutes of meeting held on 25 November 2004
	-
	(enclosed)

	4.

	Matters Arising
· Seacroft Hospital
	Mr McKay
	-


	FOR DISCUSSION / APPROVAL


	
	

	5.1
5.2
	Performance Reports
· 2004/05 Financial Position - Month 8
· Integrated Performance Report 


	Mr Chapman
Mr Patten

	(to be tabled)
(enclosed)


	6.

	Trust Headquarters Review
	Mr Cairns
	(to follow)

	7.

	Change For Children – Every Child Matters
Presentation by Mrs Beardshaw
	Mrs Beardshaw
	-

	8.

	Standards For Better Health

Mrs Bailey will be present for this item
	Mr Patten
	(enclosed)

	9.

	The Freedom of Information Act
	Mr Cairns
	(enclosed)

	10.1

10.2
	Business Cases:
· Consultant in Oral Surgery
· Consultant Haematologist in Bone Marrow Transplant 

	Mr Boyle

Mr Wright
	(enclosed)

(enclosed)

	11.

12.


	Strategies for Endorsement
· Quality Strategy
· R&D Strategy – Presentation by Dr Smye

	Dr Mascie-Taylor
Dr Smye

	(enclosed)

(enclosed)



	13.


	Sub-Committee Minutes
· Quality Committee  -  4 October 2004
	Dr Kaye
	(enclosed)

	FOR INFORMATION


	
	

	14
15.

	· Quarterly Report on Progress against the Integrated Quality Development Plan

· Use of the Trust Seal
	-

-
	(enclosed)
(enclosed)

	16.
	Any Other Business

	-
	-

	17.
	Date of Next Meeting – Thursday 27 January 2005.  Venue to be confirmed.
	-
	-


	PRIVATE SECTION OF THE MEETING


	
	

	18.
	Any further matters arising from the public section of the meeting.

· Trust Headquarters Review

· Future Board Meeting Arrangements

	Mr McKay

Mr McKay
	-

-

	19.

	Minutes of the meeting held on 25 November 2004
	-
	(enclosed)

	20.

	Matters Arising

	-


	-



	21.

	Serious Untoward Incidents - Monitoring Report


	Dr Mascie-Taylor


	(enclosed)

	22.

	The Trust’s Risk Register

Mrs Bailey will be present for this item
	Dr Mascie-Taylor
	(enclosed)

	23.

	Urgent Replacement of Image Archive System at St. James's Hospital
	Mr Wright
	(enclosed)

	24.
	Tenders and Contracts
· Contract for the supply of Catheter Lab Interventional and Diagnostic Products

	Mr Chapman

	(enclosed)
 

	25.
	Ratification of Associate Specialist and Staff Grade Clinical Excellence Awards
	Ms Allsop
	(enclosed)


