THE LEEDS TEACHING HOSPITALS NHS TRUST 
BOARD MEETING  -  THURSDAY 2 FEBRUARY 2006 AT 9.30a.m. 

IN THE BOARD ROOM, ST JAMES’S HOSPITAL
AGENDA
	1.
	Apologies For Absence


	-
	-

	2.
	Declarations of Interest


	-
	-

	3.
	Minutes of meeting held on 22 December 2005


	-


	(enclosed)



	4.
	Matters Arising

	-

	-


	5.1

5.2

	Strategy Development and Implementation
· The Development of a Vision and Strategy for the Trust
· Progress Report on Paediatric Cardiac Surgery

	Mr McKay
Mrs Beardshaw


	(enclosed)
(enclosed)

 

	6.1
6.2

	Business Cases
· Wellcome Wing at Leeds General Infirmary
· Retail Development, Gledhow Wing, St James’s Hospital


	Mrs Craven
Mr Proud


	(enclosed)
(enclosure)



	7.1
7.2


	Policy Matters

· Implementation of NICE Guidance

· Employment Policies – for ratification

	Dr Mascie-Taylor

Ms Allsop


	(enclosed)

(enclosed)



	8.1

8.2
	Performance Monitoring

· Finance Report

· Integrated Performance Report 

	Mr Chapman

Mr Patten

	(enclosed)

(enclosed)


	9.1

9.2
	Sub-Committee Matters

· To note the Minutes of the Audit Committee meeting held on 9 December 2005

· Audit Committee Membership


	Mr Cressey

Mr Buckley
	(enclosed)

-

	10.1
10.2


	For Information

· Chief Executive’s Report
· Use of the Trust Seal

	Mr McKay
-

	(verbal report)
(enclosed)


	11.
	Any Other Business
	-

	-


	12.
	Date of next meeting  -  
Thursday 2 March 2006 at 9.30 in the Boardroom at Leeds General Infirmary.
	-
	-


	
	PRIVATE SECTION OF THE MEETING
	
	

	13.
	Any further matters arising from the public section of the meeting. 

	-
	-

	14.
	Minutes of meeting held on 22 December 2005


	-
	(enclosed)

	15.
	Matters Arising

	-


	-



	16.
	Serious Untoward Incidents - Monitoring Report


	Professor Mascie-Taylor


	(enclosed)

	17.
	Decontamination Pathfinder Project 

	Mrs Beardshaw
	(enclosed)

	18.1

18.2

	Commercial Matters
· Award of Contract for Brachytherapy Seeds
· Award of Contract for Asbestos Abatement, Blocks 48-51 Seacroft 

	Mr Chapman

Mr Chapman

	(enclosed)
(enclosed)


	19.1

19.2


	Consultant Appointments

· Consultant Ophthalmologist
· Consultant Paediatrician in Emergency Medicine

	-

-


	(enclosed)

(enclosed)


	20.
	Any Other Business


	-
	-











