THE LEEDS TEACHING HOSPITALS NHS TRUST 
AGENDA FOR BOARD MEETING TO BE HELD ON 

THURSDAY 1 JUNE 2006 AT 09.30

IN THE BOARD ROOM, ST JAMES’S HOSPITAL
	1.
	Apologies For Absence


	-
	-

	2.
	Declarations of Interest


	-
	-

	3.1

3.2
	Minutes of Previous Meetings
· 4 May 2006

· 15 May 2006


	-

-


	(enclosed)

(enclosed)



	4.
	Matters Arising

	-

	-


	5.1

5.2
5.3
5.4

5.5
5.6
5.7


	Strategy Development and Implementation
· The 18 Week Patient Pathway
· Foundation Trust Action Plan 
· Performance Managing the Business Plan 
· Update on the 2006/07 Financial Plan
· Health and Safety Plan  
· Wellcome Wing Contingency Plan
· Agenda For Change Update
	Mr Patten

Mr McKay

Mr Patten

Mr Chapman
Prof Mascie-Taylor
Mr Boyle
Ms Allsop


	(presentation)

 (enclosed)
(enclosed)
(verbal report)

 (enclosed)

(enclosed)

(enclosed)



	6.1
6.2

	Business Cases
· Theatre Management System

· Sexual Health Accommodation

	Mr Boyle

Mr Boyle


	(enclosed)
(enclosed)



	6.3

	Consultant Business Cases
· Paediatric Oncologist - Confirmation of Chairman’s Action

	Mrs Beardshaw


	(enclosed)



	7.
	Policy Matters

· Equality and Diversity Policy and Strategic Plan


	Miss Naughton / Ms Allsop
	(enclosed)

	8.1

8.2


	Performance Monitoring

· Financial Position -Year Ended 31 March 2006
· Integrated Performance Report 
	Mr Chapman

Mr Patten

	(enclosed)

(enclosed)


	9.1

9.2
9.3
9.4

9.5

9.6


	For Information

· Chief Executive’s Report
· Patient Survey Report 2006

· Compliance with Nice Guidance

· Thoracic Surgery Service Update
· Changes to Standing Orders and Standing Financial Instructions

· Audit Committee Annual Report
	Mr McKay
-
-

-

-

-


	(verbal report)
(enclosed)
(enclosed)

(enclosed)

(enclosed)

(enclosed)



	10.

	Any Other Business
	-

	-


	 11.
	Date of next meeting  -  
Thursday 6 July 2006 at 9.30 in the Boardroom at St James’s Hospital.
	-
	-


	
	PRIVATE SECTION OF THE MEETING
	
	

	12.
	Any further matters arising from the public section of the meeting. 

	-
	-


	13.
	Minutes of the meeting held on 4 May 2006

	-
	(enclosed)

	14.
	Matters Arising

	-


	-



	15.

	Serious Untoward Incidents - Monitoring Report

	Prof Mascie-Taylor

	(enclosed)


	16.
	The Identification of Profit-Generating and Loss-Making Services

	Mr Chapman
	(enclosed)



	17.

	Trust Board Appeal Report
	Ms Allsop
	(enclosed)

	18.1
18.2

18.3
	Commercial Matters
· Award of Contract for Medical Gases
· Award of Contract for Upgrades to Ward 34 at Leeds General Infirmary 
· Award of Contract for MRI Scanner at Chapel Allerton Hospital

	Mr Chapman

Mr Chapman

Mr Chapman
	(enclosed)

(enclosed) 
(enclosed)

	19.1
19.2


	Consultant Appointments

· Consultant Renal Physician
· Consultant Gynaecological Oncologist

	-

-


	(enclosed)

(enclosed)



	20.
	Any Other Business


	
	











