THE LEEDS TEACHING HOSPITALS NHS TRUST 
AGENDA FOR BOARD MEETING TO BE HELD ON 

THURSDAY 6 JULY 2006 AT 09.30

IN THE BOARD ROOM, ST JAMES’S HOSPITAL
	1.
	Apologies For Absence


	-
	-

	2.
	Declarations of Interest


	-
	-

	3.
	Minutes of Meeting held on 1 June 2006

	-

	(enclosed)


	4.
	Matters Arising

	-

	-


	5.1

5.1.1
5.2
5.3

	Strategy Development and Implementation
· To adopt the 2005/06 Annual Accounts and endorse the Statement of Internal Control
· To approve the 2006/07 Business Plan
· Child Protection Report 2005/06

	Mr Chapman
Mr Patten

Mrs Beardshaw

	(enclosed)
(enclosed)

(enclosed)

 

	6.1
6.2
6.3

6.3.1

	Business Cases
· Refractive Surgery Unit
· Assessment Facilities at St James’s Hospital

· Wellcome Wing Exit Programme - Progress Report
· Dexa Scanners 

	Mr Boyle

Mr Boyle
Mr Boyle
Mr Boyle
	(to follow)

(enclosed)

(enclosed)

(enclosed)

	7.1

7.1.1
7.2
7.3


	Performance Monitoring

· 2006/07 Financial Position - Month 2
· Financial Plan Delivery Update (this paper will follow after Monday’s Change Management Group meeting)

· Integrated Performance Report 
· Infection Control Annual Report  

(Professor Mark Wilcox will attend at 10.15 for this item)


	Mr Chapman

Mr McKay

Mr Patten
Prof Wilcox


	(enclosed)

(to follow)

(enclosed)
(enclosed / presentation)



	8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8
	Policy Matters

· The Collection of NHS Prescription Charges 
· Being Open Policy

· IT Services User Access Policy

· Alcohol Policy

· Policy on the Positive Identification of Patients

· Slip and Trip Prevention Policy

· Medical Equipment Management Policy

· Point of Care Testing Policy


	-
-

-
-

-

-

-

-
	(enclosed)

(enclosed)

(enclosed)

(enclosed)
(enclosed)

(enclosed)

(enclosed)

(enclosed)



	9.1

9.2

9.3


	For Information

· Chief Executive’s Report
· Incident Data - Annual Review 2005/06
· Review of CMT Risk Registers 
	Mr McKay
-
-

	(verbal report)
(enclosed)
(enclosed)



	10.
	Any Other Business
	-

	-


	11.
	Date of next meeting  -  
Thursday 3 August 2006 at 9.30 in the Boardroom at St James’s Hospital.
	-
	-


	
	PRIVATE SECTION OF THE MEETING
	
	

	12.
	Any further matters arising from the public section of the meeting. 

	-
	-


	13.
	Minutes of the meeting held on 1 June 2006

	-
	(enclosed)

	14.
	Matters Arising

	-


	-



	15.
	Board Development

	Mr McKay
	(enclosed)

	16.
	Serious Untoward Incidents - Monitoring Report

	Prof Mascie-Taylor

	(enclosed)


	17.
	Refurbishment of Gledhow Wing Entrance and Public Areas at St James’s Hospital  


	Mr Kerr
	(enclosed)

	18.
	Asbestos Investigation
	Mr Kerr
	(enclosed)

	19.1

19.2

19.3

19.4

19.5
	Commercial Matters
· Award of Contract - Refurbishment of Nightingale Ward 36 at the LGI
· Award of Contract - Refurbishment of Ward 54
· Award of Contract - Refurbishment of Ward 63
· Cookridge Site Decommissioning - Selection of Preferred Bidder

· Vita Lend Lease Novation

	Mr Chapman

Mr Chapman

Mr Chapman

Mr Patten
Mr Patten
	(enclosed)

(to follow)

(to follow)
(enclosed) 
(enclosed)

	20.1

20.2
	Consultant Appointments

· Consultant in Cardiology
· Consultant in Anaesthesia

	-

-


	(enclosed)

(enclosed)



	21.
	Any Other Business


	-
	-


Non-Executive Directors please note that there will be a meeting of the Remuneration Committee immediately after the Board Meeting










