THE LEEDS TEACHING HOSPITALS NHS TRUST 
AGENDA FOR BOARD MEETING TO BE HELD ON 

THURSDAY 3 AUGUST 2006 AT 10.30
IN THE BOARD ROOM, ST JAMES’S HOSPITAL
	1.
	Apologies For Absence


	-
	-

	2.
	Declarations of Interest


	-
	-

	3.
	Minutes of the meeting held on 6 July 2006

	-

	(enclosed)


	4.
	Matters Arising

	-

	-


	5.

	Strategy Development and Implementation
· Learning Lessons from Financial Failure in the NHS and The Role of the Director of Finance

	Mr Chapman

	(enclosed)

	6.1
6.2
6.3

6.4

6.5

6.6

	Business Cases
· The Presentation of Business Cases
· Infrastructure Capital Spending
· Active Network Equipment in the New Oncology Wing 
· Conversion of the Clarendon Wing Ophthalmology Outpatients Dept to Trauma
· Interim Reprovision of Renal Services from Wellcome Wing
Consultant Business Cases
· Medical Oncologist (Gynaecology)

	Mr Derry
Mr Kerr

Mr Derry

Mr Derry
Mr Derry
Mr Godfrey
	(enclosed)

(enclosed)

(enclosed)

(enclosed)

(enclosed)

(enclosed)



	7.1

7.2


	Performance Monitoring

· 2006/07 Financial Position - Month 3
· Integrated Performance Report 

	Mr Chapman

Mr Derry

	(enclosed)

(enclosed)



	8.1

8.2

8.3


	Policy Matters

· Advancing Clinical Practice Beyond Initial Registration for Registered Nurses and Midwives
· Musculoskeletal Disorder Prevention Policy
· The Human Tissue Act
	-
-

-


	(enclosed)

(enclosed)

(enclosed)



	9.

	Commercial Matters

· Improving Capital Scheme Procurement - NHS Procure 21

	Mr Kerr
	(enclosed)

	10.1

10.2

10.3

10.4

10.5
10.6
10.7
10.8

	For Information

· Chief Executive’s Report
· To support the Leeds Mental Health Trust’s Application for Foundation Trust Status

· Notes of the Audit Committee Meetings held on 23 May and 29 June 2006
· Communication of Audit Matters to Those Charged with Governance, including Auditors Local Evaluation Assessments

· Clinical Audit Report 2005/06

· New Oncology Wing - Progress Report 
· Proposed New National Arrangements for Patient and Public Involvement
· Use of the Trust Seal

	Mr McKay
Mr McKay
-

-

-
-
-

-
	(verbal report)
-

(enclosed)

(enclosed)

(enclosed)

(enclosed)

(enclosed)
(enclosed)

	11.
	Any Other Business
	-

	-


	12.
	Date of next meeting  -  
Thursday 7 September 2006 at 9.30 in the Boardroom at Leeds General Infirmary.
	-
	-


	
	PRIVATE SECTION OF THE MEETING
	
	

	13.
13.1
	Any further matters arising from the public section of the meeting. 
· 2006/07 Financial Position - 3 Months Ended 30 June 2006


	-

Mr Chapman
	-
(enclosed)



	14.
	Minutes of the meeting held on 6 July 2006

	-
	(enclosed)

	15.
15.1
	Matters Arising

· Board Development Coaching Proposal

	Mr McKay


	(enclosed)



	16.
	Serious Untoward Incidents - Monitoring Report

	Prof Mascie-Taylor

	(enclosed)


	17.
	External Review Report (Ward 33)
	Prof Mascie-Taylor

	(enclosed)



	18.
	The Expansion of PACS Technology
	Mr Derry


	(enclosed)

	19.1

19.2

19.3

19.4
	Commercial Matters
· Award of Contract for Dental Consumables
· Award of Contract - Centralised Breast Outpatient and Radiology Department
· Award of Contract - 2 Digital Radiology Rooms
· Award of Contract - Additional Steam Boiler Capacity at St James’s Hospital

	Mr Chapman
Mr Chapman

Mr Chapman
Mr Chapman


	(enclosed)
(enclosed)

(enclosed)
(enclosed)



	20.1

20.2
	Consultant Appointments

· Consultant in Nuclear Radiology

· Consultant in Neonatal Medicine


	-

-


	(enclosed)

(enclosed)



	21.
	Any Other Business


	-
	-


Non-Executive Directors please note that there will be a meeting of the Remuneration Committee immediately after the Board Meeting









