THE LEEDS TEACHING HOSPITALS NHS TRUST 
AGENDA FOR BOARD MEETING TO BE HELD ON 

THURSDAY 7 SEPTEMBER 2006 AT 9.30
IN THE BOARD ROOM, LEEDS GENERAL INFIRMARY
	1.
	Apologies For Absence


	-
	-

	2.
	Declarations of Interest


	-
	-

	3.
	Minutes of the meeting held on 3 August 2006

	-

	(enclosed)


	4.
	Matters Arising

	-

	-


	5.1
5.2
5.3

	Strategy Development and Implementation
· The Development of Business Planning 

· Interim Plan for Chapel Allerton Orthopaedic Centre
· Maternity Services Risk Management Strategy

	Mr Patten
Mr Boyle

Mr Appleby

	(enclosed)

(enclosed)

(enclosed)



	6.1

	Consultant Business Cases
· Consultant Radiologist (Brachytherapy)

	Mr Appleby


	(enclosed)



	7.1

7.2

7.3


	Performance Monitoring

· 2006/07 Financial Position - Month 4
· Integrated Performance Report 
· The Annual Health Check - Update on the Trust’s Process

	Mr Chapman

Mr Patten
Prof Mascie-Taylor


	(enclosed)

(enclosed)

(enclosed)



	8.1
8.2

8.3
8.4

	Policy Matters

· Waiting Times Policy Developments

· Managing Capability Policy
· Hearing Staff Concerns Policy

· The Management of Safety Alert Broadcasts
	-
-

-
-

	(enclosed)

(enclosed)
(enclosed)

(enclosed)



	9.1

9.2
9.3
9.4


	For Information

· Chief Executive’s Report
· R&D - The Future
· NICE Guidance Compliance - Quarterly Update

· Health and Safety Assurance Arrangements


	Mr McKay
-
-

-


	(verbal report)
(enclosed)

(enclosed)

(enclosed)



	10.
	Any Other Business
	-

	-


	11.
	Date of next meeting  -  
Thursday 5 October 2006 at 9.30 in the Boardroom at St James’s Hospital
	-
	-


	
	PRIVATE SECTION OF THE MEETING
	
	

	12.
12.1
	Any further matters arising from the public section of the meeting. 
· 2006/07 Financial Position - Month 4

	Mr Chapman

	(enclosed)


	13.
	Minutes of the meeting held on 3 August 2006

	-
	(enclosed)

	14.

	Matters Arising


	-

	-


	15.

	Serious Untoward Incidents - Monitoring Report

	Prof Mascie-Taylor

	(enclosed)


	16.
	Making Leeds Better - To receive the notes of the Board workshop held on 31 August


	Mr McKay
	(to follow)

	17.1

17.2

17.3
	Commercial Matters
· Award of Contract for the Supply of Intra-Aortic Balloon Catheters
· Award of Contract for Asbestos Removal  
· Award of Contract - Surgical Eye Laser and Associated Equipment

	Mr Chapman
Mr Chapman
Mr Chapman


	(enclosed)
(enclosed)
(enclosed)



	18.
	Consultant Appointments

· Consultant in Acute Medicine

	-

	(enclosed)


	19.
	Any Other Business


	-
	-


Non-Executive Directors please note that there will be a further meeting of 
the Remuneration Committee immediately after the Board Meeting









