THE LEEDS TEACHING HOSPITALS NHS TRUST 
AGENDA FOR BOARD MEETING TO BE HELD ON 

THURSDAY 5 OCTOBER 2006 AT 9.30
IN THE BOARD ROOM, ST JAMES’S HOSPITAL
	1.
	Apologies For Absence


	-
	-

	2.
	Declarations of Interest


	-
	-

	3.1

3.2

3.2.1


	Previous Minutes

· Board meeting on 7 Sept 2006
· Making Leeds Better ‘Board of Boards’ meeting on 19 Sept 2006

· To adopt the revised Resolutions from the 19 Sept ‘Board of Boards’ meeting.

	-
-

Mr McKay

	(enclosed)
(enclosed)

(enclosed)


	4.
	Matters Arising

	-

	-


	5.1
5.1.1
5.2
5.3

5.4


	Strategy Development and Implementation
· Update on Wellcome Wing Exit Programme
· Renal Services Consultation
· Progressing Making Leeds Better 

· The Future Direction of Pathology Services
· Risk Assessment Committee


	Mr Patten

Mr Langford
Mr Patten

Mr Appleby
Prof Mascie-Taylor


	(enclosed)

(enclosed)

(enclosed)

(enclosed)

(enclosed)

	6.
	Business Cases

· The Provision of Voice Systems in the New Oncology Wing


	Mr Patten
	(enclosed)

	7.1

7.1.1

7.2

7.3

7.4

7.5
	Performance Monitoring

· 2006/07 Financial Position - Month 5
· PCT Decommissioning - Contingency Plans for Managing Demand
· Manpower Report
· The Trans4orm Programme - a presentation on progress 
· Integrated Performance Report 
· To approve Directors’ Infection Control Objectives

	Mr Chapman

Mr Patten

Mr Chapman
Mr McKay

Mr Patten
Mr McKay


	(enclosed)

-
(to follow)
-

(enclosed)
(enclosed)



	8.1

8.2

8.3
	For Information

· Chief Executive’s Report
· Emergency and Major Incident Planning, Pandemic Flu and Business Continuity Update
· Notes of Trust’s Annual Public Meeting (3 August 2006)

	Mr McKay
-

-


	(verbal report)
(enclosed)

(enclosed)



	9.


	Any Other Business
· 2007 Board Meeting Dates


	Mr Cressey


	-


	10.
	Date of next meeting  -  
Thursday 2 November 2006 at 9.30 in the Boardroom at St James’s Hospital
	-
	-


	
	PRIVATE SECTION OF THE MEETING
	
	

	11.
	Update on Connecting For Health and NPfIT

Brian Derry and Alastair Cartwright will be present for this item

	Mr Patten
	(enclosed)



	12.
	R&D - A Plan for 2007/08


	Dr Smye
	(enclosed)

	13.
13.1
	Any further matters arising from the public section of the meeting. 
· 2006/07 Financial Position - Month 5

	Mr Chapman

	(to follow)


	14.
	Minutes of the meeting held on 7 September 2006

	-
	(enclosed)

	15.

	Matters Arising


	-

	-


	16.

	Serious Untoward Incidents - Monitoring Report

	Prof Mascie-Taylor

	(enclosed)


	17.
	(Item withdrawn)

	=
	-

	18.
	Progress Report on Foundation Trust Action Plan

	Mr McKay
	(enclosed)

	19.
	Annual Health Check
	Mr Patten


	(enclosed)

	20.1

20.2

20.3


	Commercial Matters
· Award of Contract - Travel Services
· Award of Contract - Bulk Sterile Fluids
· Award of Contract - Refurbishment of Ward 91

	Mr Chapman
Mr Chapman
Mr Chapman


	(enclosed)
(enclosed)
(enclosed)



	21.
	Trust Board Appeal Report
	Ms Allsop
	(enclosed)



	22.
	Associate Specialist / Staff Grade Awards
	Ms Allsop
	(enclosed)



	23.1

23.2
	Consultant Appointments

· Consultant in Urology
· Consultant in Paediatric Anaesthesia (two posts)

	-
-


	(enclosed)
(enclosed)



	24.
	Any Other Business


	-
	-











