THE LEEDS TEACHING HOSPITALS NHS TRUST 
AGENDA FOR BOARD MEETING TO BE HELD ON 

THURSDAY 21 DECEMBER 2006 AT 9.30
IN THE BOARD ROOM, ST JAMES’S HOSPITAL
	1.
	Apologies For Absence


	-
	-

	2.
	Declarations of Interest


	-
	-

	3.

	Minutes of the meeting held on 30 November 2006

	Mr Buckley

	(enclosed)


	4.

	Matters Arising

	-

	-

	5.
	Strategic Matters
· Business Case for Replacement of Cardiac Catheter Laboratory

	Mr Boyle
	(enclosed)

	6.1

6.2

6.3

	Performance Monitoring

· 2006/07 Financial Position - Month 8
· Starters / Leavers Report
· Integrated Performance Report 

	Mr Chapman

Ms Allsop
Mr Patten

	(to follow)

(enclosed)
(verbal report)


	7.


	Policy Matters
· Retirement Policy

	Ms Allsop
	(enclosed)



	8.1
8.2


	For Information

· Chief Executive’s Report
· Minutes of the Risk Assessment Committee meeting held on 1 November 2006


	Prof Mascie-Taylor
-


	(verbal report)
(enclosed)



	9.


	Any Other Business

	-

	-


	10.
	Date of next meeting  -  
Thursday 25 January 2007 at 9.30 in the Boardroom at St James’s Hospital
	-
	-


	
	PRIVATE SECTION OF THE MEETING
	
	

	11.

	Any further matters arising from the public section of the meeting. 

	-

	-


	12.
	Minutes of the meeting held on 30 November 2006

	-
	(enclosed)

	13.
13.1


	Matters Arising
· Format of Board Meetings


	-
Mr Toogood


	-
(enclosed)



	14.

	Serious Untoward Incidents - Monitoring Report

	Dr Belfield

	(enclosed)


	15.
	Reflections on the Board to Board meeting with the SHA on 19 December and consideration of next steps

	Mr Buckley / Professor Mascie-Taylor


	-

	16.
	Any Other Business


	-
	-











