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LEEDS TEACHING HOSPITALS NHS TRUST
TRUST BOARD MEETING

THURSDAY 6th JULY 2006

REVISED TRUST BUSINESS PLAN 2006-2007

In the light of substantial changes in the financial and operating climate over the past few months, the Board has asked for a more focused, clear Business Plan.

The plan, which is now enclosed, is designed to identify at a high level, the interlocking key themes of activity, access, workforce, income and expenditure. It incorporates the Trust’s corporate objectives as well as the Foundation Trust action plan and describes the high level actions that will be taken to deliver our agreed objectives.

The plan is divided into a number of sections: the introduction and strategic overview;  an analysis of income, expenditure, workforce, activity and access; the identification of the four key result areas for the Trust in which are our key objectives; the products that will be submitted to the Board and some of the key risks and mitigations are identified.  Five appendices support the text.

Supporting the Trust Business Plan, and also enclosed, is the more detailed Trust Action Plan, which identifies the actions required of Directors and their teams to deliver the key objectives. The Business plan and the Action plan objectives are cross referenced.
The Board is asked to:

i) Agree the revised Business Plan for 2006-2007
ii) Note that during the year a number of outputs/products will be presented to the Board against the timetable identified in the Business Plan.

Sylvia Craven

Director of Planning

30 June 2006
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