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THE LEEDS TEACHING HOSPITALS NHS TRUST

TRUST BOARD - 6 JULY 2006

COLLECTION OF NHS PRESCRIPTION CHARGES AT LTHT
Background 
The Trust must comply with Regulation 5 (1) of the NHS (Charges for Drugs and Appliances) Regulations 2000 which states that medication taken away from hospital premises should have an NHS prescription charge levied.  The exceptions to this are for discharge medication and those items used to treat Genito-urinary medicine patients.  Medicines administered on hospital premises are not charged for.  All other patients, including Accident & Emergency and Day Surgery must pay unless they hold a valid exemption.  
Compliance with these regulations is problematic for Acute Trusts as there are no easily implemented, cost effective means of assuring collection of the requisite charges, in areas remote from Pharmacy.
Patients holding exemptions from charges account for approximately 87% of those for whom a fee should be levied.

Objectives
· To gain Trust Board approval for the ongoing non-compliance with the regulations in certain defined areas, where charges are currently waived.
· To gain Trust Board approval for the collection of NHS prescription charges through an invoicing process for selected patients.
Areas of Non-Compliance
· Outpatient Procedures

Certain categories of patients receive medication to self administer at home prior to a diagnostic test, treatment or procedure.  Examples include phosphate enema used the evening before a colonoscopy, methoxypsoralen prior to PUVA light treatment or dexamethasone endocrine tests.
No NHS prescription charge is levied in these circumstances, because the medication facilitates the patient's visit as an Outpatient.

· Oncology and Haematology Patients
The Yorkshire Cancer Network Board recently approved a policy prepared by the YCN Chemotherapy Group for exemption from charges for cancer patients across Yorkshire, so that consistency could be achieved.  
Although medication used to treat malignancy is exempt under the regulations as it is administered on hospital premises, the 'supportive' medication for symptom relief under the regulations is eligible for charges to be levied, as is oral treatment medication.  The malignancy treatment has resulted in the need for these drugs, which are declared exempt in the YCN policy.  We endorse this approach and request the LTH Board support the implementation of this policy at LTH.
Compliance with Collection of NHS Prescription Charges
· Pharmacy

All outpatients who collect medicines from Pharmacy during opening hours are charged for their dispensed medication, unless they hold a valid exemption.  
· Supplies from Other Sites and Outside Pharmacy Opening Hours
In many areas across the Trust nursing staff issue ready-labelled pre-packed medicines in accordance with protocols or Patient Group Directions (PGDs) to outpatients.  Most of these occur in A & E and Day Surgery; other areas include Dental and Dermatology.

Many of these areas supply medicines when Pharmacy is closed.  Collecting the prescription charge in these circumstances is difficult.  Nursing staff cannot handle prescription charge money as there are security issues, it is inappropriate use of their time, and would impact on patient care and access targets.  Many patients arrive at hospital without means to pay, eg those via Accident & Emergency.
· Collecting Charges through Invoices
A Pilot Study was undertaken by nursing staff at MIU, WGH, with the support of Finance staff to develop a simple easy form, for completion by nursing staff and patients, which was then sent to Credit and Income at SJUH, for processing.
The forms were sequentially numbered to ensure an auditable trail.

A multi-disciplinary approach has supported the 'roll out' of the system and the following areas, which represent the majority who supply outside Pharmacy opening hours, now implement this 'invoice raising' system:
· MIU, WGH

· MIU, St George’s Centre, South Leeds
· MIU, A & E, LGI 
· MIU. A & E, SJUH 
· GP Assessment Unit Ward 44, LGI 
· Ophthalmology Day Case Ward 22, SJUH
· ENT Day Case Ward 92, LGI 
· Dental Hospital 
The number of medication packs supplied to patients has fallen, as many are cheaper to buy from pharmacies and retail outlets than the NHS prescription charge.  This represents a small saving to the Trust.
Issues
The cost to raise an invoice and one reminder letter is £5.00, whilst the medicine item charge is £6.65.

The 'outstanding' sum is 'written off' after 3 months.  Recently, 175 invoices were written off the ledger at a cost of £1,400.
Conclusion
Trust Board approval is sought to continue to use the current system of invoicing patients after receipt of medicines, in areas listed in this paper, and to waive charges outside these areas.

The Trust Board is asked to accept the YCN policy concerning the supply of medicines used in the supportive care of cancer patients, and those used orally to treat malignancy.
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