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THE LEEDS TEACHING HOSPITALS NHS TRUST

TRUST BOARD – 1 JUNE 2006

FT ACTION PLAN
1. SUMMARY
Attached is the final version of the FT Action Plan which has been submitted to the SHA.  This paper describes the content of the plan and the proposed arrangements for monitoring it.  The Board is also reminded of the overall timetable for aiming to achieve FT Status.

2. DETAILED ACTION PLAN
We have had a number of exchanges with the SHA over the last few weeks.  As a result the plan has been developed in a fair bit of detail.  There are several tasks listed against many of the objectives. In each case there is an indication of timescales and responsible officers. The SHA is expected to give formal written sign off of the plan very soon.
3. PROPOSED MONITORING ARRANGEMENTS
It is proposed that progress on the plan should be monitored by the Trust Board on a monthly basis.  The progress reports would avoid duplication with the regular reports on finance and service performance.  The reports would be provided as part of the business planning reporting – the FT Action Plan is being incorporated in the Trust Business Plan which will go to the July Board meeting.

4. TIMETABLE FOR APPLYING FOR FT STATUS
The Trust’s priority is to make major progress on its key challenges – such as the financial position and service performance.  As noted in the paper for the May Board the aim is to be in a position to apply for FT status in October 2007 – with a view to receiving FT authorisation in October 2008.  The proposed Board to Board meeting with the SHA in October will be an important milestone – at which to take stock of the Trust’s progress.

5. CONCLUSION
Board Members are invited to:-

i) Note the detailed action plan as attached.

ii) Agree the proposed arrangements for monitoring progress on a monthly basis.

iii) Note the overall timetable for seeking to achieve FT status.

MARTIN STURGES

Foundation Trust Programme Director
