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THE LEEDS TEACHING HOSPITALS NHS TRUST
TRUST BOARD - 1ST JUNE 2006
Health and Safety Plan 
1. 
SUMMARY

	The purpose of this brief report is to seek the Trust Board’s approval for the attached Health and Safety Improvement Plan.  


2. BACKGROUND   

	The Trust was very fortunate to be approached by Sarah Shore, Principal of the Health & Safety Executive last year to request a six month secondment as part of her Senior Inspector/Manager development programme.

The Trust readily agreed to the request and invited Sarah to work with the newly appointed Head of Health and Safety helping to identify the Trust’s Health and Safety Management arrangements and making recommendations to secure greater compliance to current legislation and best practice.
Sarah’s report focuses on those risks which are a high priority. These risks are those most likely to cause significant harm to patients, staff and visitors and subsequently result in costly liability claims.

Specific risks considered in the report:-
· Health and Safety Management System

· Musculo - Skeletal Injury

· Violence and Aggression

· Slips and trips prevention

· Control of Substances (COSHH)
Sarah used the Health and Safety Executives publication “Successful Health and Safety Management (HSG65)” to assess the suitability of the Trusts management arrangements. HSG65 was first published 10 years ago and has been reviewed and republished on three occasions. HSG65 is considered to be best practice in health and safety management. 


3. SUMMARY OF CURRENT POSITION 
	The final report was received by the Trust in January 2006. A number of actions/ recommendations contained in the report have already been completed but a number remain. 

The following is a summary of the current position.

Status of Recommendation

Number

Actions completed 

18
Actions identified / action started but not completed

31
Actions not identified

10
No action intended

10
It is important that all Heads of CMTs and Corporate Departments consider the report/ Improvement Plan and performance manage full compliance with the recommendations.


4. SUMMARY OF KEY ISSUES AND REQUIRED ACTION

	The Health and Safety Executive have confirmed their intention to undertake an audit of the Trust’s Health and Safety Management arrangements in the spring/summer of 2006 this will be the first major audit of the Trust since 2000. 
The Trust Headquarters Management Group has approved the action plan.  Your endorsement of the action plan will be a positive statement confirming the intention of the Trust Board to continue to develop and enhance the organisation’s Health and Safety Management arrangements. 

The Trust Board is asked to:

i. Endorse the ongoing delivery of the actions.
ii. Agree to an annual report against this plan be produced by June 2007. 


Hugo Mascie -Taylor 

Medical Director
May 2006
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