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MEDICAL EQUIPMENT MANAGEMENT POLICY
Background
The Trust Medical Equipment Management Policy is reviewed annually and reached version 3.4 in 2005.  In discussions between Risk Management, Medical Physics and the Director of Quality it was agreed that there were several drivers for a complete re-write:
· The need to present the policy in standard Trust format
· The pressures of compliance with CNST and SBH requirements

· The desirability of directly allocating responsibility for aspects of the 
policy.

Purpose of Paper
The purpose of this paper is to set out the significant changes to the Medical Equipment Management Policy for endorsement prior to submission to the Trust Board on the 6 July 2006.

Key Changes
The following key changes have been made to the existing policy:

1. The Policy has been entirely restructured to emphasise the specific responsibilities of individuals and departments for the delivery of the policy aims.  Most of the requirements, however, remain unchanged.
2. There is increased emphasis on the need to provide user training for critical equipment, and to carry out a risk assessment to determine which equipment falls into that category.
3. The previous policy, which contained more detail as to the processes involved, is to be modified for use as an associated Procedures Manual.

Conclusion
This paper sets out the changes to the existing Medical Equipment Management Policy that this review has made.  The Trust Board are asked to endorse these changes.
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