Agenda Item 9.5
The Leeds Teaching Hospitals NHS Trust
Trust Board Meeting - 1 June 2006
Revision of Standing Orders and Standing Financial Instructions

1 Introduction
1.1 The NHS Model Standing Orders (SOs),  NHS Model Standing Financial Instructions (SFIs)  and the Model Schemes of Reservation and Delegation to NHS Boards for NHS Trusts were updated and issued on 23rd March 2006 by the Department of Health (Gateway Reference 6184).

2 Significant Changes

2.1 The revised Department of Health Model includes information and guidance relating to:

a) Moving towards a ‘Patient led NHS’;

b) Integrated Governance;

c) New Audit Committee Handbook;

d) Expansion on requirements of Freedom of Information Act;

e) E-auctions;

f) Secretary of State’s directions on Security Management Services;

g) Guidance on the need for higher level of involvement by Non Executive Directors and suitability of NEDs (i.e. qualification / experience) following the Higgs report;
h) Contractual status of Foundation Trusts.

2.2 In addition to the above, the revised model document includes some changes of wording and the repositioning of sections.  This repositioning of sections is identified in the attached schedule (Appendix 1:    Section Changes to the SOs and SFIs).     
2.3 Further to the issue of the model document, work was carried out by the Trust’s Internal Audit department, in consultation with the Executive Support Manager, to revise the SOs and SFIs to reflect the model document as far as considered appropriate given that:
a) The model document is a guide to best practice and as such open to adaptation by Trusts.  In some cases, it was felt that wording and the level of detail was more comprehensive in the existing LTH document and for this reason, changes have not been made.    

b) Some changes had already been effected by The Leeds Teaching Hospitals (e.g. revised Terms of Reference for the Audit Committee, inclusion of procedural guidance relating to E-auctions).  Such changes have already been approved through the Change Control process.  
c) There have been local amendments to the LTH SOs and SFIs approved through the Change Control process.  As these reflect current Trust practices, it was not considered appropriate to make changes in line with the model document.     
d) The format of the LTH Appendix B (Schemes of Delegation) is significantly different from the model format.  Consideration will need to be given as to whether adoption of the model format will facilitate understanding of the Schemes of Delegation and it is proposed that this is undertaken as a separate project at a later date.     
3 Conclusion
3.1 Changes to The Leeds Teaching Hospitals Standing Orders and Standing Financial Instructions are summarised on the attached Change Control table (Appendix 2).  Appendix 3 includes relevant extracts from the revised SOs/SFIs to support the Change Control Table.  
3.2 It is requested that the Audit Committee considers these changes and recommends adoption at the subsequent Board meeting.


David Gregory


Head of Internal Audit


12th May 2006  
