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BUSINESS CASE FOR REFURBISHMENT OF SEXUAL HEALTH 
ACCOMMODATION AT LGI
Background

The current Genito-Urinary Medicine (GUM) department is accommodated in the Sunnybank Wing at LGI. The accommodation is old, and the space is insufficient and inappropriately configured for the purposes of a modern service.   
A business case to improve the physical accommodation, as outlined in the CMT Business Plan, has been supported by the Strategic Health Authority (SHA) and £420,000 awarded.  

1.
 The case for change
The GUM departmental accommodation must be improved to provide appropriate space for patients, meet agreed local and national standards and targets, and provide training and support to community services.
A Medfash visit to the department in November 2005 supported this aim.  The visit raised concerns regarding the need for additional clinic space, safe and confidential reception and note storage facilities, and separate HIV and GUM clinics.   It was also noted that although a new patient pathway was piloted, and proved effective in reducing patient waiting time, it could not be implemented due to accommodation constraints. 
2.
Scheme objectives

The proposed scheme is intended to deliver appropriate accommodation to:
· Provide adequate capacity for outpatients 
· Establish a ‘One stop shop’ for HIV patients 

· Improve access in order to achieve 48 hour national target

· Improve training and establish more robust links with Primary Care 

3.
Scheme description
The scheme intends to realign services on a section of the ground floor in order to centralise patient reception and waiting facilities, and establish effective patient streaming.  Space released on the clinical floors will be rationalised and reconfigured to provide more clinical rooms, training facilities and allow for an overall improvement in the patient journey.   

4.
Identification of space and current occupants
Some space on the ground floor of Sunnybank Wing will be required. Currently all the accommodation on the lower ground floor comes under the auspices of Occupational Health (OH). 

5.
Enabling

A realignment of some accommodation on the ground floor will be required to release space for the main scheme. Some limited drainage and building works are anticipated in order to support the OH service and to ensure that any potential security and fire issues are suitably resolved. 
6.
Estimated capital costs

The overall estimated capital cost, including asbestos survey, building and engineering cost, fixtures and fittings, fees and VAT is £420,000.  The CMT undertakes to ensure that this sum will not be exceeded by matching their plans to the funding available.
7.
Revenue consequences

The scheme seeks to utilise accommodation on the ground floor which is currently serviced for space cleaning and utilities costs by colleagues from Facilities.  

Based on a capital build of £420k the capital charges have been calculated at £7,350 in 2006/07 and £26,000 from 20007/08 onwards.   Plans have been identified in CMT financial plan to manage this years additional expenditure, through vacancy management and non pay savings.  The full year effect from 2007/08 onwards will take first priority in resource allocation in the CMTs budget setting for next year.

8.
Implication for other CMTs
There is an implication for Occupational Health.  The GUM Service is committed to working with colleagues to ensure robust plans are in place to realign services in a seamless manner as part of this project.
9.
Consequences if not funded (agreed)
The proposed scheme has been funded to the extent of £420k by the Strategic Health Authority
10.
Timescales 
The scheme needs to complete within this financial year as the capital monies have to be spent by 31st March 2007.  
11.       Risk factors
The principal risk relates to the release of sufficient accommodation on the ground floor of the Sunnybank Wing to allow reconfiguration of services within the block to be completed.  An agreed way forward will be required with Occupational Health.  
12.
Post project evaluation
The scheme will be evaluated within one year of completion and recorded on a BE 6 form.  This will set out the process that has taken place, the results of the scheme and the lessons learned.
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Director of Operations for Adult Services
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