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THEATRE 
MANAGEMENT SYSTEM (TMS) ROLL-OUT
1. 
SUMMARY
	1.1. Purpose of this Paper

The purpose of this paper is to ask the Board to approve the Business Case for the above project.
1.2. Project Objectives
To implement a Trust-wide solution for real-time theatre data capture which will provide the Trust with an accurate, up to date view of theatre utilisation to ensure we can accurately match surgical demand to capacity.  This includes processes, technology and a support team infrastructure.
The implementation of the theatre system is essential to deliver Trust key objectives on efficiency and cost management, and is consistent with the current Change Management Programme and the Trust’s Informatics strategy.  This will support current and future Access targets, and help improve income recovery under Payment by Results.


2. BACKGROUND   

	2.1. Current Facilities

There is a perception that theatre sessions are under-utilised due to the inability to effectively monitor theatre resource.  This impacts on other Trust Services, the Access Agenda and more importantly the patient’s hospital experience.  The Trust currently has:

· No central control or overview of theatre sessions.
· No coherent procedure for the production of theatre lists which leads to inefficiencies and poor utilisation.
· Handwritten manual systems for managing all trauma and emergency cases therefore unable to communicate priorities. Clinical risk is increased due to data transcription and incomplete information.

· The bulk of theatre activity is captured retrospectively from manual data forms consequently there is no live, credible information for managing theatre resources and there are gaps in the timely recording of surgical procedures for Payment by Results. 
2.2. Theatre System Strategy

As part of the NHS Modernisation programme, the National Programme for IT (NPfIT) is making progress towards delivering solutions that aim to provide accurate information to support patient choice and enable easy access to patient information wherever healthcare professionals need it.  It is vital that IT systems implemented within LTHT are consistent with the national strategy.

The LTHT Theatre Strategy recognises that computer systems underpin the provision of good quality information which is vital for reducing the clinical risk associated with poor quality theatre lists and analysing resource usage enabling effective capacity and resource planning.
Over the last two years, the TMS project board has overseen various work streams which have improved the Trust’s theatre system provision, culminating in the development of real-time theatre booking in the new Chapel Allerton Orthopaedic Centre (CHOC).  The lessons from this trial have informed the planning of this Trust-wide roll-out project.  The roll-out of a Theatre system is deemed a mandatory tactical solution in lieu of NPfIT systems.  The TMS will integrate with other Trust systems such as PAS and the new CIS.


3. PROJECT SCOPE & APPROACH
	3.1. Implementation
The current Galaxy system is to be rolled-out to all theatres and associated areas (which includes theatre reception, recovery and departments producing theatre lists).

The project team will work with clinical and administrative departments to devise new processes for real-time data capture that are consistent with SPIP objectives.
Performance indicators will be implemented to support the performance management of data quality and timeliness.

3.2. Costs
The project board proposes to fund hardware, infrastructure, bespoke software, software licenses, interfacing and project management/implementation costs from minor block capital.  A minor block capital budget of £627,000.00 (inc. VAT) is required and provision for this sum has been made within the approved IT capital plan for 2005/06.
A detailed business case has been approved by the Trust’s Informatics Strategy and Programme Board, chaired by the Medical Director.  This demonstrated revenue affordability.  Copies are available from Terri Saunderson.


4. REQUIRED ACTION

	4.1. Recommendation
The Board is asked to approve the Business Case for the TMS roll-out.
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