Disability monitoring report 2009
Background

Under the terms of the Disability Discrimination Act (as amended) staff are disabled if they have a mental or physical impairment, which has a substantial adverse effect on their ability to carry out normal day to day activities and that that effect is long term, i.e. 12 months or longer.  The act also covers progressive illnesses such as HIV/Aids, multiple sclerosis and cancer, which may have an adverse impact in the future.  
Part of the latest legal amendment is a requirement for the production of Disability Equality Scheme every 3 years and reviews of progress against its associated action plan at least annually. The current Disability Equality Scheme ran from 2006-2009 and has now been superseded by the Trust’s Single Equality Scheme (SES).
Another aspect of the legislation refers to the collection, active use and publication of workforce monitoring statistics. These are included within this report for the current year. They are used within the Trust to ensure that HR policies and practices are not having an unintended detrimental effect upon particular ethnic groups and any actions arising from the analysis of these reports is incorporated into the action plan associated with the SES. 

Since the rules around disclosure of disability have changed, it has become increasingly difficult to ascertain the levels of disability within the population as a whole, but figures published by the Disability Rights Commission in 2008 indicate that around 6% of people within the UK have an impairment or condition which falls within the remit of the Disability Discrimination Act.
Workforce statistics covered by this report include:

a) Staff in post

b) Recruitment and selection

c) Promotions

d) Appraisals

e) Training

f) Grievance Procedures

g) Disciplinary Procedures

h) Leavers
Section A – Staff in post

Electronic Staff Records (ESR) are tabulated overleaf and currently show that 0.26% of staff are disabled (up from 0.15% in 2007 and 0.20 in 2008). This is much lower than the 6% estimated in the total population.  However, no disability data is recorded for 69.38% of staff. Although this represents an improvement from the 86% and 75% of staff unknown in 2007 and 2008 respectively, it is still unlikely to be an accurate figure. Furthermore, 14% of respondents to the 2009 staff survey declared a disability, which would indicate a much higher percentage of disabled staff than are reported under ESR. ESR data quality therefore remains the priority for 2010-11.
	Status
	Headcount
	2009 %

	Disabled
	40
	0.26

	Not Disabled
	4568
	30.01

	Not declared
	53
	0.35

	Undefined
	10560
	69.38


Section B – Recruitment and Selection

	
	Applications
	Shortlisted
	Appointments

	Disabled
	3.71%
	3.28%
	1.11%

	Not Disabled
	95.65%
	96.08%
	98.20%

	Not declared
	0.64%
	0.64%
	0.64%


The table above shows that 3.71% of applicants to Trust vacancies are disabled, just over 2% lower than the national average. This was also the case in 2008, though that represented an improvement on the 3% figure for 2007 and the 2% figure for 2006-7 financial year. The trust is working with Leeds City Council on its target to improve the chances of employment for those in receipt of incapacity benefit, particularly in respect of those with mental health or musculo-skeletal impairments. The Trust and Leeds City Council run an employability project together. This initiative targets the areas of most economic disadvantage in the city and provides pre-employment training for healthcare assistants, ward housekeepers and administrative/clerical staff. The scheme has succeeded in securing employment for 116 people during the 2009 calendar year, of whom 10.3% were disabled. 

The Trust holds the Two Ticks symbol and is therefore accredited as being “Positive Towards Disabled People” in its employment activities. One of the requirements of this commitment is that disabled applicants meeting the essential criteria for a role are automatically given an interview. This could explain the similarity in the applications and shortlisted figures for disabled applicants. 
The trust has been particularly active during 2009 in attempting to attract disabled applicants to the clinical psychology doctorate programme. Despite huge levels of competition for the course and associated employment, all disabled applicants who met the essential eligibility criteria were interviewed, resulting in a higher proportion of disabled applicants being offered places on the course than in previous years.
Section C – Promotions

The table shown overleaf gives the percentages of those achieving promotions between 1st January and December 31st 2009 and is taken from the Electronic Staff Record system. The figures indicate that there is a slight under-representation of disabled staff being promoted, but the high proportion of undefined records makes this analysis less than robust.
	Disabled
	Headcount
	2009 %
	2008 %

	No
	104
	27.4
	19.46

	Undefined
	274
	72.3
	80.39

	Yes
	1
	0.3
	0.15

	Total
	379
	
	


Section D – Appraisals 

In the 2009 staff survey, published March 2010, 59% of all staff had received appraisals within the previous 12 months, an improvement from 52% in 2008. The 2009 figure was 53% amongst disabled staff, maintaining 2008’s 6% adverse variation from the trust average. It is therefore recommended that appraisal training makes direct reference to this disparity in order to highlight the issue.

Section E – Training 

From the 2009 Staff Survey, the percentage of disabled staff (61%) who had “received job-relevant training, learning, or development within the last 12 months”, was lower than that of the Trust average overall (74%). In 2008, the average was 80% with only 64% of disabled staff receiving training. Whilst the 16% adverse variation from the trust average has been reduced to 13%, greater emphasis on training for this group is recommended. 

The Electronic Staff Record of training shows a slightly different picture. The table below shows the disability breakdown of those completing training during 2009. This table provides a breakdown of who attended each training opportunity and direct correlations cannot therefore be made as individuals may have attended multiple training courses. It is reassuring to note, however, that the percentage of training undertaken by disabled people is significantly higher than the percentage of the workforce as a whole. Given this difference in the two sources of management information, it is recommended that this situation is monitored for a further year before further action is taken.
	Disability status
	Completed
	% 2009

	No
	18489
	43.54

	Undefined/ Not declared
	23808
	56.06

	Yes
	172
	0.41%

	Total
	42469
	


Section F – Grievance Procedures
There have been no grievance cases brought by disabled staff during the calendar year 2009. It should be noted, however, that there is a statistically high proportion of staff disability status categorised as not stated within ESR as a whole, and 93.7% of the grievance procedures during 2009 had unknown disability status. Data quality remains the focus for improvement.
Section G – Disciplinary Procedures

The table below shows that there have been no disciplinary procedures brought against disabled staff during 2009. Whilst the proportion of staff with undefined or not stated disability status has reduced from 79.11% to 69.4%, lack of data reduced the effectiveness of reporting. However, there is a high proportion of staff with a disability status of undefined or not declared which affects the robustness of the data. Data quality remains the focus for improvement.

	Disabled
	Headcount
	%

	No
	52
	30.6%

	Undefined/Not Declared
	114
	69.4%

	Yes
	0
	0.00%

	Total
	166
	


Section H – Leavers 

During the 2009 calendar year, 0.19% of all leavers were shown as disabled on ESR. This is lower than the percentage of recorded disabled staff in post, indicating that the proportion of disabled staff is rising. Data quality remains an issue with the disability status of 46.25% of leavers unknown. This is an improvement on the 2008 position when the status of 69% of leavers was unknown. 
	Disability status
	Leavers
	% 2009

	No
	1109
	53.55

	Undefined/ Not declared
	958
	46.25

	Yes
	4
	0.19

	Total
	2071
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