Race monitoring report 2009
Background

The Race Relations Act (as amended in 2000) conferred both general and specific duties on all public sector organisations in respect of eliminating discrimination and promoting good relations between different racial groups. Part of that requirement is the production of Race Equality Schemes every 3 years and reviews of progress against their associated action plans at least annually. The current Race Equality Scheme ran from 2006-2009 and has now been superseded by the trust’s Single Equality Scheme (SES).
Another aspect of the legislation refers to the collection, active use and publication of workforce monitoring statistics. These are included within this report for the current year. They are used within the Trust to ensure that HR policies and practices are not having an unintended detrimental effect upon particular ethnic groups and any actions arising from the analysis of these reports is incorporated into the action plan for the SES. 
The latest National Census figure for the population of Leeds (2001) shows ethnic minority groups at 8.1% of the local population, compared to 9.1% for England as a whole. 

Workforce statistics covered by this report include:

a) Staff in post

b) Recruitment and selection

c) Promotions

d) Appraisals
e) Training

f) Grievance Procedures

g) Disciplinary Procedures

h) Leavers 

Section A – Staff in post

Overall, the Trust currently has 2031 staff with a BME origin, equating to 13.34% of the workforce (headcount). This compares favourably with a Leeds Census figure of 8.1%, though it should be noted that the Census was last undertaken in 2001, and the BME percentage is likely to have risen in the intervening years.  
Recording of ethnicity is comprehensive, with only 0.2% of staff records classified as “undefined”.  
A full ethnic breakdown by headcount is shown overleaf.
	Ethnic Origin
	Headcount
	%

	White - British
	12135
	79.73

	White - Irish
	181
	1.19

	White - Any other White background
	254
	1.67

	Total White or White British
	12570
	82.58

	Mixed - White & Black Caribbean
	56
	0.37

	Mixed - White & Black African
	30
	0.20

	Mixed - White & Asian
	41
	0.27

	Mixed - Any other mixed background
	44
	0.29

	Total Mixed
	171
	1.12

	Asian or Asian British - Indian
	539
	3.54

	Asian or Asian British - Pakistani
	260
	1.71

	Asian or Asian British - Bangladeshi
	27
	0.18

	Asian or Asian British - Any other Asian background
	181
	1.19

	Total Asian or Asian British
	1007
	6.62

	Black or Black British - Caribbean
	172
	1.13

	Black or Black British - African
	273
	1.79

	Black or Black British - Any other Black background
	35
	0.23

	Total Black or Black British
	480
	3.15

	Chinese
	59
	0.39

	Any Other Ethnic Group
	314
	2.06

	Total Other
	373
	2.45

	Total BME
	2031
	13.34

	Undefined
	30
	0.20

	Not Stated
	590
	3.88

	Total Not Stated/Undefined
	620
	4.07

	Grand Total
	15221
	100.00%


Section B – Recruitment and Selection

	
	2001 Leeds Census
	% applicants
	% shortlisted
	% appointed

	Asian/Asian British
	5%
	21.65%
	14.61%
	9.50%

	Black/Black British
	1%
	7.55%
	6.65%
	3.85%

	Chinese/other BME
	1%
	3.12%
	3.01%
	2.65%

	Mixed 
	1%
	2.23%
	1.81%
	1.20%

	Total BME
	8%
	34.56%
	26.09%
	17.19%

	White/White British
	92%
	64.62%
	73.00%
	81.69%

	Not known/stated
	0%
	0.82%
	0.91%
	1.11%


The table overleaf shows that the percentage of applicants and the percentage of successful applicants from each BME group is higher than would be expected, given its relative proportion within the general population, though the conversion rate from application to appointment is lower. The Trust is clearly seen as an attractive place to work amongst local communities, and the Trust’s recruitment policy does not have a detrimental effect on ethnic minorities in terms of shortlisting or overall outcomes. 

Section C – Promotions

The table shown below gives the percentages of those achieving promotions between 1st January and December 31st 2009 and is taken from the Electronic Staff Record system that is common to the NHS. Data from 2008 is also provided for comparative purposes. When compared with 2008 figures, it is clear that progress has been made in addressing the imbalance in promotions. However, in common with 2008 figures, when compared with the overall staff in post percentages, mixed race, Asian and black ethnic groups remain under-represented. It is therefore recommended that the any future establishment of a talent management system within the Trust should include an element of targeted provision for BME staff. 
	Ethnic Origin
	2009 Headcount
	2009 %
	2008 %

	White - British
	313
	82.59
	85.07

	White - Irish
	4
	1.06
	1.21

	White - Any other White background
	6
	1.58
	0.90

	Total White or White British
	323
	85.22
	87.18

	Mixed - White & Black Caribbean
	0
	0
	0.15

	Mixed - White & Black African
	2
	0.53
	0.15

	Mixed - White & Asian
	1
	0.26
	0.15

	Mixed - Any other mixed background
	0
	0
	0.30

	Total Mixed Race
	3
	0.79
	0.75

	Asian or Asian British - Indian
	9
	2.37
	1.51

	Asian or Asian British - Pakistani
	5
	1.32
	1.81

	Asian or Asian British - Bangladeshi
	1
	0.26
	0

	Asian or Asian British - Any other Asian background
	2
	0.53
	0.60

	Total Asian or Asian British
	17
	4.49
	3.92

	Black or Black British - Caribbean
	2
	0.53
	0.60

	Black or Black British - African
	5
	1.32
	1.36

	Total Black or Black British
	7
	1.85
	1.96

	Chinese
	1
	0.26
	0.15

	Any Other Ethnic Group
	2
	0.53
	0.60

	Total Chinese and other ethnic Group
	3
	0.79
	0.75

	Total BME
	30
	9.29
	7.39

	Undefined
	0
	0
	0.45

	Not Stated
	26
	6.86
	4.98

	Total undefined or not stated
	26
	6.86
	5.43

	Grand Total
	379
	
	


Section D – Appraisals 

In the 2009 staff survey, published March 2010, 59% of all staff had received appraisals within the previous 12 months, an improvement from 52% in 2008 and 48% in the previous year. The figure for BME staff was broadly comparable with the average trust figure at 58%.  
Section E – Training

From the 2009 Staff Survey, the percentage of staff from BME groups (87%) who had “received job-relevant training, learning, or development within the last 12 months”, was higher than that of the Trust average overall (74%). This perception is borne out within the training records on ESR as shown below. This table provides a breakdown of who attended each training opportunity and direct correlations cannot therefore be made as individuals may have attended multiple training courses. However, it is reassuring to note that training records broadly mirror the staff in post percentages, that the increase in BME staff in post since 2008 is reflected in the training records, and that this correlation has continued despite the large increase in available training records from 33150 in 2008 to 51266 in 2009.
	Ethnic Group
	Total
	2009 %
	2008 %

	White - British
	41753
	81.44
	81.2

	White - Irish
	522
	1.02
	1.0

	White - Any other White background
	673
	1.31
	1.4

	Total White or White British
	42948
	83.77
	83.7

	Mixed - White & Black Caribbean
	251
	0.49
	0.7

	Mixed - White & Black African
	153
	0.30
	0.3

	Mixed - White & Asian
	139
	0.27
	0.2

	Mixed - Any other mixed background
	139
	0.27
	0.3

	Total Mixed
	682
	1.33
	1.5

	Asian or Asian British - Indian
	1467
	2.86
	2.3

	Asian or Asian British - Pakistani
	601
	1.17
	1.1

	Asian or Asian British - Bangladeshi
	49
	0.10
	0.2

	 Asian or Asian British - Any other Asian background
	706
	1.38
	1.7

	Total Asian or Asian British
	2823
	5.51
	5.2

	Black or Black British - Caribbean
	559
	1.09
	1.6

	Black or Black British - African
	730
	1.42
	2.2

	Black or Black British - Any other Black background
	133
	0.26
	0.2

	Total Black or Black British
	1422
	2.77
	4.0

	Chinese
	210
	0.41
	0.3

	Any Other Ethnic Group
	1408
	2.75
	1.6

	Total Other
	1616
	3.16
	1.9

	Total BME
	6545
	12.77
	12.54

	Undefined
	36
	0.07
	0.5

	Not Stated
	1673
	3.26
	2.9

	Not given
	64
	0.12
	0.3

	Total not given/stated/undefined
	1773
	3.46
	3.8

	Grand Total
	51266
	
	


Section F – Grievance Procedures
Recording of grievance procedures has been transferred to the Electronic Staff Record, which has improved the data quality in relation to ethnicity. Current corporate reporting processes do not provide details of the grievance issue itself, so the extent to which these grievances are related to ethnicity is not known. The percentage of grievance cases brought by BME staff was slightly disproportionately low within the 2009 calendar year, with 84.4% of grievances being raised by White or White British staff within the year, against a white staff profile percentage of 82.58. 
	Ethnic Origin
	Headcount
	%

	White - British
	51
	79.7

	White - Irish
	1
	1.6

	White - Any other White background
	2
	3.1

	Total white or white British
	54
	84.4

	Mixed - White & Black Caribbean
	0
	0.0

	Mixed - White & Black African
	0
	0.0

	Mixed - White & Asian
	0
	0.0

	Mixed - Any other mixed background
	0
	0.0

	Total mixed
	0
	0.0

	Asian or Asian British - Indian
	2
	3.1

	Asian or Asian British - Pakistani
	2
	3.1

	Asian or Asian British - Bangladeshi
	0
	0.0

	Asian or Asian British - Any other Asian background
	0
	0.0

	Total Asian or Asian British
	4
	6.3

	Black or Black British - Caribbean
	0
	0.0

	Black or Black British - African
	2
	3.1

	Black or Black British - Any other Black background
	0
	0.0

	Total black or Black British
	2
	3.1

	Chinese
	0
	0.0

	Any Other Ethnic Group
	0
	0.0

	Total other
	0
	0.0

	Total BME
	6
	11.1

	Undefined
	0
	0.0

	Not Stated
	4
	6.3

	Total not stated/undefined
	4
	6.3

	Grand Total
	64
	


Section G – Disciplinary Procedures

The percentage of disciplinary cases brought against BME staff is significantly higher than the overall percentage of BME staff within the Trust. Whilst the 2007 and 2008 figures showed a slight disparity with the staff profile, the gap has widened in 2009. Further analysis reveals a disproportionately high level of disciplinaries against staff from BME backgrounds at band 5 in Nursing and Midwifery and at band 2 in Estates and Facilities.  It is therefore recommended that disciplinaries involving these groups should be discussed with HR at an early stage of the informal process to ensure consistency of approach. 
	Ethnic Origin
	Headcount
	2009 %
	2008 %

	White - British
	126
	70.8
	74.68

	White - Irish
	4
	2.2
	1.27

	White - Any other White background
	1
	0.6
	0.00

	Total white or white British
	131
	73.6
	75.95

	Mixed - White & Black Caribbean
	1
	0.6
	0.00

	Mixed - White & Black African
	0
	0
	0.00

	Mixed - White & Asian
	1
	0.6
	1.27

	Mixed - Any other mixed background
	1
	0.6
	0.63

	Total mixed
	3
	1.7
	1.90

	Asian or Asian British - Indian
	1
	0.6
	2.53

	Asian or Asian British - Pakistani
	2
	1.1
	0.63

	Asian or Asian British - Bangladeshi
	0
	0.0
	0.00

	Asian or Asian British - Any other Asian background
	2
	1.1
	0.00

	Total Asian or Asian British
	5
	2.8
	3.16

	Black or Black British - Caribbean
	10
	5.6
	3.16

	Black or Black British - African
	9
	5.1
	4.43

	Black or Black British - Any other Black background
	1
	0.6
	1.27

	Total black or Black British
	20
	11.2
	8.86

	Chinese
	0
	0.0
	0.63

	Any Other Ethnic Group
	8
	4.5
	1.90

	Total other
	8
	4.5
	2.53

	Total BME
	36
	20.22
	16.46

	Undefined
	0
	0.00
	0.00%

	Not Stated
	11
	6.2
	7.59%

	Total not stated/undefined
	11
	6.2
	7.59

	Grand Total
	178
	
	


Section H – Leavers 

The table overleaf provides information on the leavers from the trust from 1st January 2009 to 31st December 2009 as taken from the Electronic Staff Record. During the 2009 calendar year, 22.98% of all leavers were from BME groups. This is higher than the percentage of BME staff in post. No targeted retention measures have been established at this time as BME groups are currently slightly over-represented within the overall staff in post figures.   

	Ethnic Origin
	Headcount
	2009 %
	2008 %

	White - British
	1414
	68.28
	68.22

	White - Irish
	25
	1.21
	0.82

	White - Any other White background
	60
	2.90
	2.59

	Total white or white British
	1499
	72.38
	71.63

	Mixed - White & Black Caribbean
	9
	0.43
	0.45

	Mixed - White & Black African
	6
	0.29
	0.29

	Mixed - White & Asian
	11
	0.53
	0.16

	Mixed - Any other mixed background
	18
	0.87
	0.58

	Total Mixed
	44
	2.12
	1.48

	Asian or Asian British - Indian
	181
	8.74
	7.41

	Asian or Asian British - Pakistani
	69
	3.33
	2.84

	Asian or Asian British - Bangladeshi
	7
	0.34
	0.41

	Asian or Asian British - Any other Asian background
	43
	2.08
	1.85

	Total Asian or Asian British
	300
	14.49
	12.52

	Black or Black British - Caribbean
	23
	1.11
	1.11

	Black or Black British - African
	50
	2.41
	1.85

	Black or Black British - Any other Black background
	4
	0.19
	0.37

	Total Black or Black British
	77
	3.72
	3.33

	Chinese
	26
	1.26
	0.86

	Any Other Ethnic Group
	29
	1.40
	1.48

	Total Other
	55
	2.66
	2.35

	Total BME
	476
	22.98
	19.68

	Total not stated/ undefined
	96
	4.64
	8.69

	Grand Total
	2071
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