
	Day 1  Induction
Undertake a self audit. From this you will identify your personal development needs that underpin effective performance and construct a personal development plan

	What it will help you to do
Know yourself
· Recognise your own traits

· Recognise your own philosophy and style.

· Linking your role to organisational values and key performance indicators
	About this course

This course run in conjunction with Park Lane College and on successful completion the participants will gain a qualification at Level 5 on the National Qualification Framework.
 This equates to a profes- sional qualification suitable for people working at band 5 and above. 

This course is offered free to the participant and is funded externally. 
The methods of delivery are varied and suitable for all support staff. Those who may not have studied for some while may wish to undertake some preparatory work as advised after contacting the NVQ Centre. 
The award consists of 2 units.
T/501/5033 Personal devel- opment as a manager and leader.
D/501/5012 Being a Leader

This course meets the following KSF dimension and levels:
Dimension 1 (Core)

Level 3 indicators a,b,c.d,e,f
Dimension 2 (Core)
Level 3 indicators a,b,c,d,e,f,g
Dimension 3 (Core)
Level 2 indicators a,b,c,d,e,f

Dimension 4(Core)
Level 3 indicators a,b,c,d,e,f,g
Dimension 5(Core)
Level 3 indicators a,b,c,d,e,f,g

Dimension 6(Core)
Level 3 indicators a,b,c,d,e
Dimension G5
Level indicators a,b,c,d,e,f
Dimension G6 

Level indicators  a,b,c,d,e,f,g
Dimension G7 

Level indicators a,b,c,d,e,f

	Day 2  Developing a Vision
Successful managers create and communicate a management vision that is vital in creating a sense of purpose in your team.

This day will help you to understand. 

· The characteristics of a vision 
· How is a vision implemented


	Leadership theories to help you;
· Develop confidence as a manager 

· Know your team

	

	Day 3  Challenging behaviour

This day centres on the skills necessary in good Conflict management


	Explore a range of communication theories and styles to help you:
· Handling difficult team members

· Handling difficult peers

· Handling difficult bosses
	

	Day 4  Team Building
Making teams work 


	Looking critically at work problems to increase effectiveness in;
· Issue solving

· Problem solving

· Analysing
	

	Day 5  Seminar
Presentation of a  work issue pulling together theory and application of a work issue.

	Gain confidence in management communication
· Short presentation 15 mins  showing how you addressed a work issue.

Completion of the award will be by essay (approx 1500 words) Detailing presentation. 
	

	Note- At the beginning of this course you will be registered with the Chartered Management Institute and will therefore have access to many resources to help you with your study.
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This is a short course run over  5 days on subsequent weeks If you are interested and want to book on please email Susanne.Paley@leedsth.nhs.uk
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