Work requirement for the course

The first learning Activity is to complete a skills audit

This assessment focuses on transferable, personal, interpersonal, academic and subject specific skills. The purpose of this assessment is to enable you to identify and evaluate your current level of skills (“where am I now?”) such that you can produce an individual skills action plan (“where do I need to be and how am I going to get there?”)
You will reflect on your role within your organisation and then identify Additional Skills that are relevant to your role and enter these additional skills on the Skills Audit in the section marked Additional Skills. Complete the skills audit for these additional skills.
You will then complete;

(i) Write a 300 word statement in which you justify your choice of Additional Skills with reference to your role within your organisation.










(ii) Prioritise 3 or 4 of the skills on your Skills Audit which require further development and then write a 300 word statement in which you justify your choice of skills. 











(iii) Complete the Individual Skills Action Plan below for those skills identified above as requiring further development.







Task 2 

Write a 500 word reflective statement in which you reflect upon:

(i)
the knowledge you have gained from reading the academic literature, organisational 
literature, research materials and any other relevant sources as part of this assessment












(ii)
the skills you have used and the skills you intend to develop as a result of   undertaking this assessment


Task 3

Write a 400 word statement in which you:

(i)
Explain how you apply the Health and Safety policies and procedures of your 
organisation to your own role.

Being a leader
This is the unit you will undertake from the Chartered Management Institute see http://www.managers.org.uk/ suite of units. Successful completion of the above audit and associated tasks will give you a Level 5 Certificate in Management (to find out what levell 5 means click here)
How will I complete this unit? 

At level 5 you will be expected to demonstrate a critical analysis of an issue
and relate theory to the practice of management. To complete this award you will be asked to identify a work issue that relates to the key outcomes of your department. Using problem solving skills and adapting leadership theory you will make a short presentation (15mins) of your analysis, solutions and anticipated benefits.  
You will then write up your presentation in essay form (approx 1500 words) 

If it is awhile since you have written an essay or have not done work like this before, then individual tutor support is available to help you if you contact NVQ Centre on 67240. If you require support It may be advisable to contact us well before you go on this course to prepare.
Learning outcomes and assessment criteria of this unit

	Title: 
	Being a leader 

	Unit aim: 
	This unit is about leadership skills and the understanding of ethical and cultural issues within the organisation. 

	Level: 
	5 
	Unit Number: 
	5012 
	QCA Unit Number 
	D/501/8136 

	Credit value: 
	7 
	Guided Learning Hours 
	30 

	Learning outcomes 
The learner will: 
	Assessment criteria 
The learner can: 

	1. Understand the organisation’s ethical and value-based approach to leadership 
	1.1 Evaluate the impact of the organisation’s culture and values on leadership 

1.2 Discuss how organisational specific, legal, regulatory and ethical requirements impact on leadership demands 

1.3 Evaluate current and emerging social concerns and expectations impacting on leadership in the organisation 

	2. Be able to understand leadership styles 
	2.1 Evaluate the relationship between management and leadership 

2.2 Evaluate leadership styles 

2.3 Discuss why leadership styles need to be adapted in different situations 

	3. Be able to secure achievement of team involvement and objectives through leadership 
	3.1. Develop a culture of professionalism, mutual trust, respect and support within the team 

3.2 Evaluate the impact of a leader’s clear focus in leading the team in the achievement of these objectives 

3.3. Evaluate how the leader supports and develops understanding of the organisation’s direction 

3.4 Discuss how leadership styles are adapted to meet changing needs, and to enable team development and commitment 
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